
Northern Nevada Association of Health Underwriters

Board of Directors Meeting Minutes

Annual Strategic Planning Meeting 

July 9, 2024 11:35 AM – 12:43 PM

4600 Kietzke Lane, Building G-160, Reno, NV

Via Zoom – Meeting ID = us02web.zoom.us/j/84698950624
Attendance Report:  Gina Espinal-Aguerre, Mary Lou Urrutia, Don Goldmann and Molly Moreno
Virtual Attendance:  Ken LaRovere, Jay Eldridge, Mika Clauson, Julie Ann Evans, Dave Sherrill, Ashley Kapostins and Ross Pendergraft
Absent: Joy Gardner and Merre Gregory 
Guests:  Georgana Cepeda
1. Meeting was called to order by President Molly Moreno at 11:35 AM.
2. Roll call of attendees was taken by sight for those attending in person by Secretary Don Goldmann, and by sight from the Zoom cameras for those who were virtual.  A sign-in registration sheet was passed around for those in physical attendance.  Quorum confirmed.  Connectivity confirmed.
3. Review of the August 2023 Strategic Planning meeting minutes by Secretary Don Goldmann.

· A motion to approve the August 2023 Strategic Planning meeting minutes was made by Molly Moreno and seconded by Julie Ann Evans.  Unanimously approved.

4. Welcoming comments by President Molly Moreno with a special welcome to the guest Georgana Cepeda.

5. Review of agenda and order of business comments by President, Molly Moreno.
6. Goals of the meeting were reviewed.
· Don Goldmann educated the meeting participants about the difference between a leadership training meeting, which will be held after a later board meeting, and a strategic planning meeting.

· Ross Pendergraft educated the meeting participants about the value of using the Pacesetter award criteria as the best guidebook for building a successful chapter.  
i. It was emphasized that the board members need to pay more attention each month so that information can be gathered earlier than last year in order to attempt to avoid a last minute “crunch time” for submitting awards.

ii. Everyone was reminded get their leadership training scheduled and everyone should commit to doing the leadership training on the national website.
7. Review of the chapter’s current mission statement by Don Goldmann, Chairperson of the By-Laws and P&P Committee.
· Discussion of chapter’s mission statement.
i. Special notice was made about the mission statement on the website having had the chapter’s name changed to properly read the “National Association of Benefits and Insurance Professionals – Northern Nevada”.
ii. Agreement among all meeting participants that no changes were needed.
iii. A motion to keep the mission statement unchanged was made by Don Goldmann and seconded by Julie Ann Evans.  Unanimously approved.
· Chapter’s current mission is entered into the addendum of these minutes and is available for review on the chapter’s website.
8. Review of chapter’s vision statement by Don Goldmann, Chairperson of the By-Laws and P&P Committee.
· Discussion of chapter’s vision statement.
i. No changes recommended at this time.
ii. A motion to keep the mission statement unchanged was made by Don Goldmann and seconded by Julie Ann Evans.  Unanimously approved.
· Chapter’s current vision statement is entered into the addendum of these minutes and is available for review on the chapter’s website.
9. Review of the chapter’s By-Laws by By-Laws Committee Chairperson, Don Goldmann.

· The current By-Laws are available for review on the chapter’s website.

10. Review of the chapter’s significant P&Ps by Committee Chairperson, Don Goldmann.

· All current P&Ps are up to date and posted on the chapter’s website which is nabipnn.org

· Discussion of the budget deadline P&P was held with emphasis placed on the fiscal year 2025 budget being balanced and submitted to the board no later than the October meeting, with approval by November 1st by a board or email vote.

· Discussion of the travel P&P’s internal limits, designed to ensure that anyone using chapter money has some “skin in the game”, such as a limit of $75 a day for meals and a total allowable reimbursement capped at a level defined in the budget each year, with participation at all events being required for reimbursement, unless the board votes to approve otherwise for special circumstances.
11. Discussion of the chapter’s goals for the board year 2024-25.

· Discussion and agreement of the President’s goals included:

i. Continue to grow the board and membership.
ii. Host engaging events and provide valuable resources to enhance member satisfaction.

iii. Increase the chapter's visibility and impact within the local community.

iv. Partner with local organizations for community service projects:
1. Kids Kottage

2. Youth Empowerment Project=YEP
3. Sponsor or participate in health fairs and other community events.
4. Promote the chapter’s activities and achievements through local media and social platforms.
v. Use Pacesetter award criteria as a guidebook for successful chapter.
· Discussion and agreement of the Vice-President’s goals included:
i. Support Each Board Member's Goals.
1. Ensure all board members receive the necessary resources and encouragement to achieve their objectives.  

ii. Maximize Use of Kapsher as Executive Director.
1. Develop proficiency in utilizing Kapsher to enhance chapter operations and streamline processes.
iii. Achieve Triple Crown Status Personally.

1. Set and pursue the necessary milestones to attain this prestigious recognition.
iv. Leverage Active Members for Leadership Recruitment.

1. Utilize the current active member list to identify and recruit potential leaders, enhancing engagement and participation.
v. Learn from Other Board Leaders.

1. Foster a culture of collaboration by learning from the experiences and strategies of other board leaders to contribute to overall success.
vi. Planning the Expo/Symposium.

1. Initiate early planning stages, including defining the event's purpose, goals, and target audience.
2. Assemble a planning committee to handle logistics, programming, marketing, and sponsorships.
3. Schedule regular meetings to track progress and address any issues promptly.
4. Develop a comprehensive agenda that includes keynote speakers, panel discussions, workshops, and networking opportunities.
5. Promote the event through various channels to maximize attendance and engagement.
6. Evaluate the event's success through feedback and performance metrics to inform future events.

· Discussion and agreement of the Vice-President of Finance’s goals included: 
i. Properly fulfill the obligations set out by the By-Laws and P&P for the position of Vice President of Finance.

ii. Submit the fiscal year 2025 annual budget no later than the October monthly Board of Directors’ meeting and work with all board members to have an affirmative vote of approval on the budget by November 1st as directed by the By-Laws.

iii. Provide a mid-year, fiscal year 2024, updated budget and review (as seen in the addendum for these minutes).

iv. Work with the Chairperson of the By-Laws and P&P Committee to review existing rules about the chapter’s financial activities and promote changes as needed.

v. Work with other board members to assist them in submitting timely event budgets for board review as called for in P&P F-6.

vi. Work with Kapsher Consuting to assure that all chapter financial documents are posted to the chapter website in a timely manner.
vii. Submit updated and accurate financial reports at each monthly Board of Directors’ meeting.
· Discussion and agreement of the Secretary’s goals included:
i. Get draft minutes of each monthly board meeting out to all board members within one week of the meeting.

ii. Work to encourage all board members to help them get all reports submitted in writing for each monthly board meeting before the meeting.

iii. Work with the Vice-President of Communications and Media Relations to get all board minutes and other relevant reports posted to the chapter’s website as soon as possible after release of the information.

iv. Work with the Vice-President of Awards to ensure that the minutes contain the necessary information and documentation to maximize award points for this year’s award submissions.

v. As Chairperson of the By-Laws and P&P Committee, develop and get passed any necessary By-Law changes come the Spring annual membership meeting of 2025 with particular emphasis on aligning the chapter’s By-Law language to conform to the changes in the Vice-President of Communications and Media Relations area.

vi. Review existing P&Ps and make changes as needed, sunset unneeded P&Ps, add new P&Ps as needed and work with the Vice-President of Communications and Media Relations to assure that all are accurately posted to the chapter’s website.

· Discussion and agreement of the Vice-President of Legislative Affairs’ goals included:
i. Work with Heidi for Cap Con in Carson City – get the word out early and invite all NABIP members to join us to meet with our elected officials. 

ii. Attend Region 8 Legislative Committee Meeting Monthly
iii. Track and provide federal & state legislative & regulatory updates and provide advocacy for active State bills as needed.
iv. Report to membership, grow membership and instill that the job we hold – is to educate our clients on what is happening with government and carriers, to let our clients know what is out there and let them make an educated decision – money can be good, but our job is important, we are affecting their lives.  Give them a HUG – hold ourselves to the Highest Ultimate Good.

· Discussion and agreement of the Vice-President of Awards’ goals included:
i. Maintain a steady monthly stream of items that will be needed for NABIP Awards.

ii. Meet the January 15th deadline for Legislative awards and the April 5th deadline for Pacesetter and other awards.

iii. Submit for the Pacesetter, Media Relations, Website and Presidential Citation awards.

iv. Consider members for the Distinguished Service Award (DSA).

v. If possible, submit for the chapter Legislative Excellence award, the individual Legislative Achievement award and the Community Service award.

vi. Provide an update at each Board of Directors’ meeting on backup material needed for each award.

vii. Focus on all board members understanding and accepting the importance of having the chapter complete the following actions: 

1. Having the President-Elect (Vice President) attend the Capital Conference and participate in the appropriate leadership training program held during the event and, if the Vice President is not available, substitute the President.
2. Have the appropriate board members attend the Nevada State Chapter’s strategic planning meeting.
3. Write and post on the chapter website, an annual summary report of activities. 
4. Have every board member complete the appropriate NABIP leadership training for their position.

5. Have one monthly membership luncheon focused on legislative activities.

6. Host a Healthcare Awareness Day, with the possible coordination of the local Chamber of Commerce being held at the “J Hotel” and to include chapter media communications, such as flyers, newsletter announcement, website posting, social media postings and media releases.
7. Complete six new member orientations in coordination with the program that NABIP is doing on the fourth Thursday of each month.

8. Complete a leadership workshop in coordination with a monthly BOD meeting.

9. Host a Vanguard fun event, such as a wine event.

10. Create and execute an outreach campaign for new members.

11. Expand social media involvement as the chapter now does with Facebook and start anew with Instagram. 
12. Make at least $2,000 of donations to public service entities and if possible, up to $5,000.

13. Execute a membership campaign at the Symposium and do one at the December holiday or a major regular meeting, including flyers and promotion of the actitivity in the BOD monthly board minutes.
14. Write and distribute press hits such as letters to the editors, press releases and get all such iteams posted on the website and social media.
· Discussion and agreement of the Vice-President of Communications and Media’s goals included:  mika written and submitted; focus on AI; what all other social media do we want; Facebook and LinkedIn and rebrand with the new logo;
i. Work with Kapsher to build a better following on Facebook and LinkedIn.
1. Post on social media items from each chapter event.
2. Use the posts for marketing and membership recruitment
ii. Rebuild Facebook page.
1. 240 people were following but, we lost access to the management side of the site.
iii. Re-Win the NABIP national award for local website.
iv. Work with Ross Pendergraft, Vice-President of Awards, on media publications and actually getting published.
1. Learn AI tool for creating unique content.

v. Join ongoing training and calls from national. 
· Discussion and agreement of the Vice-President of Professional Development’s goals included: add attend the region 8 virtual meetings for PD; educational foundation?  Send stuff to me to include in minutes each month
i. Chapter Leadership Training - To review the NAHU Professional Development Officer Guidebook and corresponding material related to the Professional Development position and this was completion on May 14, 2024.
ii. Education / Programs - To continue to organize and hold a monthly meeting to include the Programs Chair, the Vice-President of Media & Communications, the President, and any others who would like to attend.

1. These meetings are typically held on the fourth Friday of each month and are designed to create meaningful education opportunities for our local members.

2. The goal is to discuss and plan future events, topics of interest, and opportunities for CEs; as well as to help facilitate our programs schedule for several months in advance.

· This will require the support of the Programs Chair and our members as we seek ideas for topics that will encourage attendance at the monthly luncheons.

· This will also require support from the Vice-President of Media & Communications and Kapsher Consulting to make sure the events are advertised timely.

iii. CE Submissions – To continue to work with the Programs Chairperson, the Expo Committee Chairperson and the Medicare Summit Chairperson to facilitate timely submission of all necessary material to be reviewed for CE and to continue to complete all the necessary steps required to manage CEs in a timely manner.
1. This will require support from the Programs Chairperson, the Expo Committee Chairperson, the Medicare Summit Chairperson and those asked to present a CE course.

iv. Education Foundation – To promote the importance of professional development/education to NNAHU members including information about the national level opportunities to obtain professional designations and certificates of completion in several different topics (such as LPRT and REBC) which will need to be promoted on the local level.

1. This will require support from the President to create a platform on which to promote these opportunities.
2. This will also require support from the Vice-President of Communications and Kapsher Consulting to make sure these opportunities are communicated to the members.

v. Succession Planning – To continue to grow the Professional Development committee to assist with the planning process for our monthly luncheons, events, etc. and to assist with the CE process.

1. This will require the creation of a policies and procedures manual that would outline, step by step, the processes involved in applying for and maintaining CEs for the chapter.

· Discussion and agreement of the Programs Committee Chairperson’s goals included:
i. Annual Presentations/Updates.

1. Insurance Commissioner
2. Lobbyist
3. Silver State Exchange
ii. Social Event(s).

1. Christmas Party – need to determine if we should continue or re-brand to January due to 4th Quarter challenges.

2. Determine if we want additional social events – wine tasting, Baseball, Tale Gate UNR, etc.
iii. Membership Meetings/Events.

1. Annual Expo – Minimum 4 CEs.

2. 3 hours of Ethics classes online or in person.

3. 3 hours CE membership meetings.

iv. Offer 10 hours of CEs annually so that members will be able to satisfy CE requirements for license renewal by attending meetings.
· Discussion and agreement of the Vice-President of Membership’s goals included: absent, but written report submitted and included with these minutes. Goals of independents instead of agency; with a focus on some of our rural breather; retention goals with a mentoring type of thing from whoever recruited them;
i. Increase chapter membership, since we moved up to the next size group level in 2024, and the chapter needs to stay there and grow more.

1. Reach out to independent agents because, with all the changes occurring and competition, NABIP is especially essential to those agents. 

ii. Retain more members than in 2023.

1. Bring back the mentor program.

· While the chapter has this “technically” in place, more needs to be done, once a mentor has been assigned to the new member (usually their referral/sponsor). 

2. Do better follow up with both the mentor and member to make sure:

· They have been invited/attend a chapter meeting.
· They have attended the new member orientation.
· They are getting into their portals and getting the chapter’s newsletters and NABIP information.

iii. Challenge everyone on the board to the goal of each board member qualifying for the Triple Crown award.

1. All board members should contribute to HUPAC and send out Operation Shout Outs.

2. It is very doable for each board member to bring in at least 2 new recruits this board year.

3. Presidents Triple Crown Criteria.
· HUPAC: Participate in $12 x 12 draft program or contribute $150 total for the year.

· Membership: Recruit two or more new members.

· Advocacy: Use Operation Shout to send three or more messages.

· One, two, three -- it's that simple!

· Discussion and agreement of the NABIP-PAC Committee Chairperson’s goals included: 
i. Discussion as to why a person should contribute to NABIP PAC.

1. NABIP PAC provides NABIP members a valuable opportunity to build relationships and educate members of Congress, leading to the introduction of legislation that represents our industry's interests.
2. Other occupations have successfully established associations and PACs, showcasing the power of a unified voice in shaping policies and by actively participating in NABIP PAC, we can similarly amplify our voice and influence positive changes that benefit our industry and its members.
ii. Provide more viability and education at our monthly meetings and big events.
iii. NABIP PAC extends support to members of both parties who, are open to listening and considering our legislative initiatives and priorities.
iv. NABIP PAC serves as an essential component of the Government Affairs toolbox, working in tandem with our grassroots advocacy efforts.
v. Together, we emphasize the importance of our legislative agenda and its positive impact on reducing healthcare costs for Congressional members' constituents.

· Discussion and agreement of the Medicare Committee Chairperson’s goals included:
i. Hold three Medicare luncheon programs working with programs and professional development classes in an intermix of events and not specificly just quarterly.
ii. Share and develop state and national medicare information.
iii. Discuss and decide on holding the annual Medicare summit as part of a two day event with the Sales Exposition.

1. President, Molly Moreno, commented that she considers a two day event, instead of two separate events, desirable and committed to discussing it at the next board meeting.
2. Some board members expressed concern about losing money with a single, two day event.

iv. Improve the process with a co-chair and host a Medicare 101 presentation as a chapter event.
12.  President Molly Moreno wrapped up the meeting with words of appreciation to everyone.
13. A motion to adjourn was made by Molly Moreno and seconded by Gina Espinal-Aguerre.  Unanimously approved.

President, Molly Moreno, adjourned the meeting at 12:43 PM.

Report submitted by Secretary, Don Goldmann.
Addendum

Chapter Mission and Vision Statements
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Mid-Year Budget Status and Review
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JAN 2024  FEB 2024 MAR 2024 APR2024 MAY 2024  JUN 2024 TOTAL
Income

4090 NABIP Membership Dues 62.44 62.44 97.86 120.78 243.70 864.52  $1,451.74
EXPO Income 2,747.00 8,075.00  6,378.00 500.00 $17,700.00
Luncheon Income 1,595.00 1,280.00 1,655.00 2,565.00 440.00 995.00  $8,530.00
Metallic Sponsors 5,000.00  2,500.00 8,000.00 1,000.00 $16,500.00
Raffle Income 345.00 210.00 545.00 625.00  1,430.00 135.00  $3,290.00
Services 222.50 51.00 0.00 0.00 $273.50
Total Income $7,224.94 $4,103.44 $13,044.86 $11,385.78 $8,491.70 $3,494.52 $47,745.24
GROSS PROFIT $7,224.94 $4,103.44 $13,044.86 $11,385.78 $8,491.70 $3,494.52 $47,745.24

Expenses
6180 Insurance $0.00
6185 Liability Insurance 358.00 $358.00
D & O Coverage 575.00 $575.00
Total 6180 Insurance 358.00 575.00 $933.00
6270 Professional Fees $0.00
Lobbyest Fees 1,150.00 1,150.00 $2,300.00
Total 6270 Professional Fees 1,150.00 1,150.00 $2,300.00
6550 Office Expenses $0.00
6250 Postage and Delivery 388.00 $388.00
Name Badges 1,100.28 $1,100.28
Total 6550 Office Expenses 388.00 1,100.28 $1,488.28
6670 Program Expense $0.00
CC Authorize.net Credit Card processing - Expenses 114.49 591.50 173.68 324.76 542.87 274.26 $2,021.56
CE filing fee 160.00 80.00 68.75 356.25 $665.00
Total 6670 Program Expense 114.49 591.50 333.68 404.76 611.62 630.51 $2,686.56
Administrative Expenses $0.00
Kapsher Consulting LLC 2,000.00  1,000.00 1,000.00 1,000.00  1,000.00 $6,000.00
Quickbooks On Line Fees 72.00 72.00 72.00 72.00 72.00 72.00 $432.00
Registered Agent, Inc 25.50 245.00 -245.00 $25.50
Star Chapter LLC 100.00 100.00 100.00 100.00 100.00 340.00 $840.00
Total Administrative Expenses 2,172.00 1,197.50 1,417.00 927.00 1,172.00 412.00  $7,297.50
Charitable Donations $0.00
Local Charities 1,725.00  $1,725.00
Total Charitable Donations 1,725.00  $1,725.00
Discretionary Spending $0.00
Capital Conference Expense 2,929.69 704.37 66.44 $3,700.50
Miscellaneous Spending 45.45 $45.45
NABIP PAC Admin fund 500.00 $500.00
Total Discretionary Spending 500.00 2,929.69 704.37 111.89 $4,245.95
Event Expenses $0.00
EXPO Expenses 49.74 111.95 634.41 8,476.53 $9,272.63
Luncheon Costs 2,51257 1,188.95 2,227.89 1,500.63 1,714.16  1,188.95 $10,333.15
Total Event Expenses 2,51257 1,188.95 2,277.63 1,61258 2,348.57 9,665.48 $19,605.78
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Our Mission:

National Association of Benefits and Insurance Professionals, Northern Nevada, will strengthen member advocacy,
education and professional development through creative and purpose driven programs.

Our Vision:

To promote and enhance the proficiency of insurance professionals in Northern Nevada.




