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Purpose:  To require that the Vice President of Finance submit to the Board of Directors a balanced budget within specific time frames.

Policy and Procedures:  The Vice President of Finance, with input from the President, other Board members and members selected from the Finance Committee shall propose a balanced budget to the Board of Directors in a timely fashion to be voted upon as called for in this P&P and that balanced budget shall be based upon reasonable projections as described in this P&P.

1. The ultimate responsibly of proposing a balanced budget annually to the Board of Director rests with the Vice President of Finance, but that Vice President should solicit input from as many sources as possible to ensure a budget proposal that can be readily accepted and approved by the Board of Directors.

2. The budget proposal, for the fiscal year that runs on the calendar year of January 1st to December 31st, must be completed and submitted to the Board of Directors for review no later than the October monthly Board meeting and the Board must vote on the proposal by November 1st.

3. The Board of Directors may not approve a budget that is not balanced.

4. In proposing an annual balanced budget, the Vice President of Finance will make reasonable projections of income based upon prior actual budgetary results from recent years while adding in potential income, that has been reasonably calculated, from new sources of income.

5. In proposing an annual balanced budget, the Vice President of Finance will primarily adjust discretionary expenses, such as, but not limited to, proposed payouts for travel to meetings at the state, regional and national level as well as any other discretionary expenses that do not compromise the main membership experiences of the chapter.

Financial Impact:

A balanced budget should be financially neutral and should aim to lead to enhancement of the reserves of the chapter, but that budget can be adjusted as the year progresses in order to meet the primary goal of not negatively affecting the membership experience.
