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Purpose:  To require that each committee responsible for organizing and hosting a chapter event create and submit to the Vice President of Finance, a balanced budget for the event, and to receive Board approval for the event and the proposed budget before collecting revenue or committing to paying for expenses.

Policy and Procedures:  The Chairperson of every committee responsible for organizing and hosting a chapter event that involves collecting revenue and/or paying for expenses must submit a budget prior to engaging in any activities involving the chapter’s finances and that budget must be submitted to the Vice President of Finance for review, who will then review the submission and make a recommendation when presenting it to the Board of Directors for approval or rejection.

1. Requirements of An Event Budget:

a. Every event budget submitted to the Vice President of Finance must be balanced and include projected income and expected expenses.

b. Revenue projections must be realistic and be based on the history of similar types of events run by the chapter.

c. The budget must describe information about expected or reasonable likely contingencies related to possible changes in income and expenses.

d. The Chairperson of the committee responsible for the event must submit the required information on the “NNAHU Budget Event Worksheet” form to the Vice President of Finance, who will then review the proposed budget in order to submit it to the Board of Directors with a recommendation to approve or deny holding the event.

2. Types of Events:

a. This P&P applies to all chapter events where revenue is collected or expenses are incurred.

b. The type of event to which this P&P applies should only be approved by the Board of Directors if the event has projected revenue and expenses that are based on reasonable projections which will likely lead to the event not losing money.

c. Chapter events, such as monthly membership luncheons, quarterly product meetings, Medicare events or any other event that is repeated more than once during the Board year, need only submit one budget for all the repetitive events of that year and that one budget will be submitted as soon as practical at the start of the New Board Year before the first of the events occurs.

Financial Impact:

Enhanced protection of NNAHU finances by the Board determining the financial risks that the chapter assumes if approval of such an event is granted.

