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Purpose: To include in each Board Year’s Annual Budget a small amount of funds to be used for chapter expenses, not assigned as a specific budgetary item, and that the use of those budgeted funds to cover expenses will be at the discretion of the President of the chapter.

Policy and Procedures: Given the occasional need to pay for expenses that have not been anticipated when the Annual Budget is approved each year and given that some expenses are needed to be paid on very short notice, this P&P authorizes the President to make such payments out of an annually approved “President’s Discretionary” budgetary line item.

1. Each Annual Budget approved by the Board of Directors will include an expense line item titled “President’s Discretionary Expenses”.

2. The “President’s Discretionary Expenses” line item will be approved as part of the Board’s annual balanced budget for the Board Year.

3. Expenses paid from the “President’s Discretionary Expenses” may be for any chapter related expense that is approved for payment by the President without prior Board approval.

4. Expenses paid from the “President’s Discretionary Expenses” may not exceed the annually budgeted amount as approved by the Board, unless the President seeks and gets Board approval to increase the budget for that line item.

5. Expenses paid for from the “President’s Discretionary Expenses” must comply with all other financial requirements described in all other P&Ps, By-Laws or other chapter governing documents, including, but not limited to, documenting the expense paid for with appropriate receipts, submitted expense reports and requested reimbursement forms, when appropriate.

6. The Vice President of Finance will be responsible for oversight of this P&P and will bring to the attention of the Board of Directors any expenses that the Vice President of Finance feels is inappropriate. 

Financial Impact:

More efficient payment of chapter expenses without tying up the Board of Directors’ time concerning small, unexpected costs while maintaining adequate oversight of the process and the President’s decisions about such expenses.
